Unified Framework for Driving Transformations
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Purpose of the Labnaf
Strategy & Architecture Framework

* Provide actionable processes and tools enabling
business and IT stakeholders to effectively identify
and drive the required changes to the organization’s
business and IT

It is hard to change when you can’t see it...
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* Provide 3D visibility on the organization’s structure
and operations at all levels of detail needed by the
audiences involved in driving organizational changes
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Key questions for driving changes

Where are we today? Where do we want
to be in the future?

How shall we get there?
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Decisions Require Visibility
on Where we are Today
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We also need to
Describe the Future

Vision

Functions &
Processes

People &
Applications

Technologies

Operational Platform
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And we need to Describe the Required
Changes and Planning to get there

Strategy &
Architecture
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are today

future

What are the required changes?
What is the planning of those changes?
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We need a Framework as a vehicle to
Effectively Drive Transformations

A Framework for Driving Transformations
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Strategy & Architecture Framework
Overview
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Strategy & Architecture Framework
Overview

Performers
People

Modeling, Portfolio Management, Tools &
Enterprise Visualization and Navigation, . Repositories
Transformation Planning, Validation, :
Import, Calculation, Reporting,
Framework Customization...

Competitive
Advantage

perform Knowledge &
control

Process

10-8¢
Capabilities
Guidelines & Techniques

use / produce
communicate

‘ Examples: Word Report, Excel Report

Examples: Element & Connector Types,
Content Metamodel, Viewpoints, Report
Templates, Calculation Templates

Business

Deliverables

Context —
rtefacts Examples: Application Portfolio, Application
Catalog, Application Landscape View,

AS-IS Building Blocks
Capabilities Critical Applications Chart
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Time & Value Roadmap

Example: Application Elements ‘
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What's in it?

Merged Standards & Best Practices
One Strategy & Architecture Process
One Modeling Language

One Tool & One Repository

Extensive On-line Documentation

www.Labnaf.one

10


http://www.labnaf.one/

ok’

© 2014-2021 Labnaf - All Rights Reserved

Stakeholders’ Benefits

We play many different roles, but...

We speak the same language

We share the same information in the same repository
We follow the same process, and we use the same tool

We collaborate effectively
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